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Course Objectives: The course will focus on the contribution of effective Human

Resource Management practices to achieving strategic business objectives.

This will include the following topics:

1. Translating the business strategy into Human Resources Management
initiatives.

2. Structure, objectives and personal competencies as the foundation for

managing people.

Effective resourcing processes and tools (internal and external recruitment).

Performance management and reward.

Training, development and talent management processes.
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Relationships with employees including unions, internal communication,
employer branding and organizational culture.

7. Managing organizational change.

Course Requirements: Students will be required to take a written, short answer test

covering the material presented in the lessons and in the bibliography.
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